
TEAMWORKS
     T  E  A  M  W  O  R

  K
   

      
  T

  E
  A

  M  W  O  R  K     S S
Powered by the San Ramon Valley Education Foundation



DVHS Cal High

High School Advisor Jonathan Parks Ashley Tran

President Rachel Wei Yahvi Sabharwal

Vice President Cherie Ho Niharika Bajpai

Secretary Taylor Vu Anya Thind

Treasurer Ronit Sengupta Catherine Chan

Mentor Trainer (Business) Nicholas Huang

Mentor Trainer (Civic
Engagement)

Manya Vairaashtak

Mentor Trainer (STEM) Sruthi Nimmagadda

Mentor Trainer 
(Performing Arts)

Sahasra Vatturi

SRVEF TEAMWORKS
Program Coordinator

Becky Chu

DI ROC Advisor Sean Wu

The TEAM



TEAMWORKS Mission

To empower elementary students
to build TEAMWORK skills while

tackling real-world challenges.



The WORK Force
Deep Learning Competencies

Creativity

Critical Thinking

Citizenship

Communication

Collaboration

Character



High School
“Mentor” +
“Submentor”

Elementary School
“TEAM”

(3rd-5th Graders)
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How it WORKS



The TEAMWORKS Program

Fast-paced, timed activities where teams solve problems with limited materials—testing creativity,
teamwork, and adaptability in real time. One Spark is all it takes!

STEM Science, Technology, Engineering, Math

Art & Writing Storytelling, Characterization, etc.

Business Negotiation, Persuasion, Adaptability

Civc Engagement Real World Problems

Combination Combination of any of the above

brings you

TeamSparks



The TEAMWORK

Build Lead
Leads in the planning and execution phase. Collects,

Considers and Summarizes ideas from the team. 

Presentation Lead
Leads in overall presentations for the team including

Narration, Directing, & Writing

Resource Lead Ensures all materials are considered and used creatively

Coordinator
Ensures the Team has adequate time to plan, test and finish

all parts.

Strategist
Determines a strategy based on the scoring areas. Finds

alternative solutions.

Team Roles



TEAMWORKS Timeline
Meeting Month Date Tentative Meeting Goals/Agenda

Info Session September 1 Registraton Opens Wed, 9/9 @7pm

Info Session September 2 Registraton Opens Wed, 9/9 @7pm

1 October 16 Team Building, Storytelling, Towers

2 November 13 Characterization, Bridges, Hospitality/Tourism

3 December 11 Improv without Props, Devices, Product Development/Marketing

4 January 8 Improv with Props, Transportion Engineering, Sales/Negotiation

5 February 5 TOURNAMENT DAY

6 Mar 5
Advanced Topics: Protection & Retrieval Systems, Welcoming Communities

CELEBRATION!!



In-Person 
TEAMWORKS Meetings

Monthly Team-Mentor Meetings
1Mentor:1 Team In-person Meetings
Location: DVHS Commons
Time: 4:30 - 6 PM
Dates: Six meetings Fridays 

       Oct 16, Nov 13, Dec 11,
       Jan 8, Feb 5, Mar 5*

All Participants should plan to
attend ALL six meetings.  Since
these are team-based meetings,
there are NO makeup sessions.
Participant assumes the cost of the
lesson date missed.

*Modified Time - DVHS Commons@5:30-7PM



Roles and Responsiblities

TEAMWORKS Parents

Attendance: Making sure that 3rd-5th grader attends all six meetings.
Mentors are assigned to a team and will be sending out reminders to the team. Please
be sure to RSVP to your mentor as it impacts the entire team.

Volunteering: data collection and photo/video documentation
Parents are NOT allowed during the sessions due to new Volunteer requirements. 
However, those interested in helping with photo collection, please email
teamworks@srvef.org. We will need to verify your volunteer clearance. We will be
accepting 1-2 parents volunteers.

Parents will all be invited to the last CELEBRATION session: March 5 , 2026 5:30-7pm.th



Registration is first-come, first-serve.
There are a limited number of spaces 

TEAMWORKS Online-Registration

Registration Opens on Wed, Sept 9 @7pm

To register, you must complete 3 things:
Attend Parent Night (Either Sept 1 or Sept 2)
Fill out the Online Registration Form
Pay the registration fee ($230 per participant)



Registration - opens on Wed, 9/9 @7pm

TEAMWORKS Online-Registration

Team Formation Policy
Students will be assigned into teams of 5–6 students.
Placement is primarily based on age group and school attended.

Special Request (optional)
You may submit Friend Requests during registration (friends must also be registered).
Additional Info: If you’re new to the district and hoping to build connections, please note that in
your form.

Important Notes
We work to create balanced teams and foster new friendships; requests aren’t guaranteed.
Once teams are formed, no changes can be made to team rosters.

System Tips
Time-out policy: The form reserves a spot for a short time. If someone doesn’t complete
registration, the spot reopens—refresh and try again within the hour.



Registration Fee: $230 per participant
Pay online during registration

TEAMWORKS Online-Registration

TEAMWORKS T-shirt 
Pins, Badges/Badge Ribbons and Certification of Completion
Snacks and Challenge activities at Six Team-Mentor meetings
Stipend for TEAMWORKS teachers/advisors
Program Curriculum Costs
Platform/Credit Card Fees 
Creative, team-based challenges led by enthusiastic high school
mentors - plus plenty of surprises along the way.



Complete 
Attendance Form

TEAMWORKS Parent Attendance

Parent Attendance Link

https://docs.google.com/forms/d/e/1FAIpQLSfLq6Yij1c7GOc30zM46mrDsHPMN6H-W49ARscRoiOP96_5tg/viewform?usp=sharing&ouid=104090127762275428967
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teamworks@srvef.org

TEAMWORKS Contact Us

THANK YOU!!

http://srvef.org/teamworks

https://srvef.org/teamworks/
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